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Section 1 Introduction 

A cool change 

5ƻƴΩǘ ōŜ ŦƻƻƭŜŘ ōȅ ǘƘŜ ǉǳŀƛƴǘ ŀƴŘ ǉǳƛŜǘ ǘǊŜŜ ƭƛƴŜŘ ǎǘǊŜŜǘǎΣ ǘƘŜ ƳŀƴƛŎǳǊŜŘ ƎŀǊŘŜƴǎ ŀƴŘ ǘƘŜ ƎŜƴǘƭŜ 

rolling tablelands of the New England High Country. Hidden behind the beautiful idyllic rural 

surrounds and the historic edifices of education is a burgeoning tech savvy, diverse global village 

oozing potential. 

The Armidale Region is undoubtedly on the move and Armidale Regional Council is unleashing its 

potential by opening the door for creative thinkers, bold new business ventures, entrepreneurs, 

ideas people and positive thinkers to share their knowledge, energy and can do attitude to 

transform and grow the Armidale Region. 

Boasting a strong and diverse economy the Armidale Region covers 8,621 square kilometres and a 

population of approximately 30,000 in the spectacular New England High Country area of northern 

NSW.  

The city of Armidale is the service centre hub of the Armidale Region and is located along the New 

England Highway midway between the major metropolitan cities of Sydney and Brisbane. The 

Armidale region is serviced with daily return flights to Sydney and Brisbane in just over an hour and a 

regular rail service.  

¢ƘŜ !ǊƳƛŘŀƭŜ wŜƎƛƻƴΩǎ ŜŎƻƴƻƳȅ ƛǎ ŀƴŎƘƻǊŜŘ ōȅ ŀ ƭƻƴƎ ŜǎǘŀōƭƛǎƘŜŘ ŀƎǊƛŎǳƭǘǳǊŀƭ ǘǊŀŘƛǘƛƻƴ ƻŦ ƭŀƳōΣ ōŜŜŦ 

and wool production as well as an increasingly energetic digital economy and vibrant education 

services sector. Armidale is home to the University of New England - leaders in agricultural 

ƛƴƴƻǾŀǘƛƻƴ ŀƴŘ ǊŜǎŜŀǊŎƘΣ ¢!C9 b{² 5ƛƎƛǘŀƭ ƘŜŀŘǉǳŀǊǘŜǊǎ ŀƴŘ ǘƘŜ !ǳǎǘǊŀƭƛŀƴ DƻǾŜǊƴƳŜƴǘΩǎ ƴŜǿ 

home for the Australian Pesticides and Veterinary Medicines Authority. Some of the finest private 

and public schools in the country are also located in Armidale and health care, retail and professional 

services are well represented. Blush tomatoes are grown in Guyra in ƻƴŜ ƻŦ !ǳǎǘǊŀƭƛŀΩǎ ƭŀǊƎŜǎǘ ŀƴŘ 

most advanced glasshouse facilities covering approximately 30 hectares. This relatively new 

horticultural industry has proven to be highly successful and a significant contributor to the local 

economy. 

The surrounding towns and villages of Guyra, Black Mountain, Ebor, Hillgrove, Ben Lomond and 

Wollomombi are home to spirited and unique communities that all contribute to the outstanding 

liveability and prosperity of the Armidale region. 
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Bold new leadership 

A new wave of leadership is driving innovation and change to ensure that the Armidale Region 

adapts to a constantly evolving technology driven world.  

The new wave is led by an elected representative body ably supported by a new CEO and Executive 

Leadership Team. Armidale Regional Council is entering what is being called the Fourth Industrial 

Revolution - driven by technologies that would have been almost unthinkable when the current 

system of local government was put in place - and Council needs keep pace and take full advantage 

of this evolution. 

We are transforming and are looking for opportunities to partner with progressive organisations and 

agencies to ensure we deliver high quality and efficient services to our community to achieve a 

vision for a socially and economically vibrant ǊŜƎƛƻƴ ǿŜƭƭ ōŜȅƻƴŘ ǘƻŘŀȅΩǎ ƎŜƴŜǊŀǘƛƻƴΦ  

Information for respondents and scope of offer 

Council owns and operates the recently upgraded Armidale Regional Airport including a number of 

leases for privately operated air service organisations as well as a Rural Fire Service Air Base. Council 

also owns industrial zoned land adjacent to the Airport which has direct access to the New England 

Highway. According to figures from the RMS the New England Highway has approximately one 

million vehicle movements annually. 

The intent of this Competitive Dialogue EOI is to reach out to the market to seek interest and to 

open dialogue between Council and innovative operators who share our vision for providing high 

quality services to the communities of the Armidale Region and the broader New England area. 

The Council is open minded about how to optimise the development of the airport, its precinct and 

associated businesses. It is for this reason that we are seeking options from the market. This will be 

through a formal process that over a period of time and dialogue enables the Council to firm up its 

preferred options prior to a procurement process. This Competitive Dialogue EOI process will 

facilitate a 16week due diligence and options development stage and will investigate, address and 

formulate a final Tender Specification which would then be distributed to the final respondents 

enabling them to prepare their Tender response and submission. 

To further the Business Park development, Council has made an application to the State 

Government to fund the initial subdivision development and anticipates a positive response by end 

of February 2019 

The airport development land also has the benefit of conditional subdivision approval for 72 

Industrial, Aviation and Business lots.  

Currently there are approximately 12 commercial leases tied to the lands which relate to the 

occupation of and the undertaking of businesses, leasing floor space within the terminal, operation 

of the undercover secure carpark, hangar space and an existing service station. The annual rental 

return for all leases is approximately $106,000. The full disclosure of these leases will only be made 

available to the final selected respondents invited to submit a final tender following the exchange of 

Confidentiality Agreements. 
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Competitive Dialogue Process ς what does this mean? 

The competitive dialogue process is a multi-stage model with three broad stages: 

1. Expression of Interest; and, 
2. Competitive Dialogue; and,  
3. Request for Tender Process.  

 
The Expression of Interest (EOI) covers the pre-qualification process to identify respondents in the 

market capable of not only delivering the solution, but also willing to work collaboratively to refine 

the solution. In fact, the EOI process, the invitation to and participation in dialogue, and the final 

tender document all form the total outline of the requirements. For this reason, the EOI is less to do 

with identifying respondents who are technically capable of delivering the requirements from the 

outset but rather the aim is to identify respondents that have the capacity and experience in 

engaging with clients and working collaboratively to develop a solution. This is quite a different 

approach to a standard procurement model where respondents are scored largely on their outputs 

rather than their ability to develop outputs. 

The Competitive Dialogue further explores the selected EOI respondents to clarify specific responses 

and capabilities and further define the collective requirements which will be released as a Request 

for Tender. This process will follow a clear set of guidelines regarding communication, Intellectual 

Property and how it may be used/identified in the final Tender Specification, Confidentially and 

confirmation that all costs incurred by the Respondents participating in the Dialogue process will not 

be reimbursed by Council. The Guidelines would be circulated with the invitation to participate in 

the Competitive Dialogue. 

Once the final specification has been developed, the competitive dialogue phase is formally 

terminated and the process returns to a standard model of controlled communication and 

information sharing. The specification are reissued to the short listed respondents whom 

participated through the Competitive Dialogue process in the form of a standard procurement 

process and is run in the traditional fashion with respondents required to respond to a locked tender 

box by a fixed date in a fixed format.  

Armidale Regional Council has chosen the Competitive Dialogue approach as we are looking for 

innovative ideas and potential of reducing the cycle times normally associated with traditional 

tender process through collaborative specification development and reduction of negotiations 

through improved understanding of the total requirements. 

An important advantage of Competitive Dialogue lies in the ability to have the specification 

developed by the collective respondents and associated experts. Council then, does not have to 

research and develop the specification in secrecy to protect the probity and retain competition in 

the process. This reduces preparation time and should significantly improve the quality, 

completeness and viability of the final specification. So to explore all options open for the future 

development of the Airport Precinct, Council proposes to undertake a Competitive Dialogue process 

with the selected respondents following the calling and assessment of Expressions of Interest.  
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Therefore, options can include but are not limited to: 

¶ Ownership of the Business Park; 

¶ Ownership of the Airport; 

¶ Ownership and management of the Business Park; 

¶ Ownership and management of the Business Park and Airport; 

¶ Ownership or management of the Business Park and Airport singly or jointly; 

¶ Leasing the Airport and Management of Operations 

¶ Another governance and ownership Model. 

Use of the Competitive Dialogue process will enable Armidale Regional Council to hone and refine 

the model, structure, terms and means by which it may divest or manage its assets prior to 

Tendering. Only those respondents invited and who choose to participate in the Competitive 

Dialogue can be invited to submit a Final Tender. 

The Airport Precinct  

The Armidale Regional Airport currently provides approximately 100 direct flights between Armidale 

and Sydney each week as well as 12 between Armidale and Brisbane. Daily return passenger flights 

serve travellers to Brisbane and Sydney, with onward connections nationally and internationally. 

 !ǊƳƛŘŀƭŜΩǎ wŜƎƛƻƴŀƭ !ƛǊǇƻǊǘ ŎǳǊǊŜƴǘƭȅ ǎŜǊǾŜǎ мплΣллл ǘǊŀǾŜƭƭŜǊǎ ŀƴƴǳŀƭƭȅ ƘƻǿŜǾŜǊΤ ƻǳǊ ǊŜŎŜƴǘ $10.5 

million terminal expansion, Provides for increased passenger capacity and the ability to support 

200,000 pa visitors and 4,500 flights over the next decade. The expansion has included a larger 

terminal area with stunning architecture, more spacious check-in facilities, enhanced security, a VIP 

departure lounge, upgraded parking and food, beverage and retail facilities. The redevelopment is a 

gateway to international value-ŀŘŘƛƴƎ ƻǇǇƻǊǘǳƴƛǘƛŜǎ ŦƻǊ ǘƘŜ bŜǿ 9ƴƎƭŀƴŘ ǊŜƎƛƻƴΩǎ ŀƎǊƛŎǳƭǘǳǊŀƭ 

sector, specifically into Asia-Pacific markets and these will be further strengthened by plans for the 

commercial development of the Armidale Airport Business Park. The airport is home to various 

aviation businesses including Fleet Helicopters, Super-Air, Edwards Aviation VIP Jet Charter, Go Fly, 

Armidale Aero Club and others. 
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Figure 1 ς New Terminal as viewed from Airside Apron 

 

Figure 2 ς Inside of new Terminal 

The Airport and business park will be accessed by the new $3.5 M roundabout (completion end of 

March 2019) providing excellent access into the Airport, the new Industrial, Aviation and Business 

Park development of Council and opposite a 50ha greenfield area currently being rezoned for 

industrial purposes. See Figures 3, 4 & 5. 

The NSW Roads and Maritime Services statistics identifies that the New England Highway in and 

around this location, provides 1 Million traffic movements and some 230,000 heavy vehicle 

movements per annum. In addition, the new roundabout will be the main access point to the airport 
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providing exposure to some 140,000 passengers annually.  50% of these passengers then continue 

onto other national and international ports. 

The Airport and Business Park is located only 5klms from the heart of Armidale and just 1klm south 

of the New England Highway ς Waterfall Way intersection on the busy Tamworth/Armidale 

commute road, with full frontage of 2klm and excellent visual exposure to and from the New 

England Highway, which, at last, count has 1 Million traffic movements a year. 

 

Figure 3 Round About under construction 

 

 

Figure 4 Roundabout under construction 
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Figure 5 ς Artist Impression of the Future Armidale Regional Airport 

The Aviation & Business Park Development  

Council owns approximately 36ha of vacant Industrial zoned land adjoining the Armidale Regional 

Airport. The NSW Northern Joint Regional Planning Panel considered and conditionally approved a 

staged 72 lot Industrial, Aviation and Business Park subdivision proposal in late 2017. Stage 1 of the 

subdivision development includes a total of 49 lots. See Figure 6 & 7. 

Included in this approval is a new roundabout to give improved access from the New England 

Highway and which is currently under construction with a completion date of end of March 2019. 

The location of the new roundabout will provide direct highway access to the Armidale Regional 

!ƛǊǇƻǊǘΣ /ƻǳƴŎƛƭΩǎ ƴŜǿ ǎǳōŘƛǾƛǎƛƻƴ ŀƴŘ ǘƘŜ ŦǳǘǳǊŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ ǇǊƛǾŀǘŜƭȅ ƻǿƴŜŘ ƛƴŘǳǎǘǊƛŀƭ ƭŀƴŘ ǘƻ 

the east of the highway. 
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Figure 6 Plan of the sub division, including newly acquired Croft land shown in green 

 

Figure 7ς Concept Plan based on Embellished Plan 

  


